[image: ]

Penrhiwceibr Primary School
Governors Annual Report to Parents
2024/2025

Suggested - a foreword from chair setting out their thoughts about how the past year has gone, how the governing body, school leadership team and local authority have worked together, and what their key challenges might be for the year to come.

Details of meetings with parents and carers over the past year 

· The dates and places the meetings were held.
· The reasons given by the parents or carers for petitioning for a meeting. 
· The names of meeting attendees (excluding parents or carers). 
· The number of parents or carers in attendance. 
· A record of matters discussed and resulting actions

Governors’ details 

· Names and school addresses of the clerk and chair. 
· Names of the members of the governing body, their terms of office, category and status (for example parent, teacher, foundation governor, co-opted, otherwise appointed, ex-officio). 
· In the case of an appointed governor, by whom they were appointed, when the appointment will terminate (except for ex-officio governors), and information about the next parent governor election.

The Clerk to the Governing Body is Mrs Gaynor Davies, Director of Education and Inclusion, Valleys Innovation Centre, Navigation Park, Abercynon, CF45 4SN.

The Chairperson of the Governing Body is XXXXXXXXX c/o __________________ insert name and address of the school

The following people are currently members of the Governing Body.

	Name 
	Category of Governor 
	Appointed By 
	Retirement Date 

	


	LEA
	Council Members 
	

	


	Parent
	Parents
	

	



	Community Governor 
	Governing Body 
	

	
	Minor Authority
(If applicable)
	Community Council
	

	
	Teacher 
	Teaching Staff
	

	
	Staff
	Non-Teaching Staff
	

	
	Headteacher 
	
	




When fully constituted this governing body is made up as follows 

	LEA Representatives 
	
	
	Community Governors
	

	Parent Governors 
	
	
	Teacher Governor(s)
	

	Staff Representative 
	
	
	Minor Authority (if applicable )
	

	Headteacher 
	
	
	Total 
	



The next election of parent governors is due to take place on ______________________

However, if there are any parent governor resignations before this date, arrangements will be made for an election to take place to fill the vacancy.

Performance and target information 

· For secondary schools, the most recent summary of secondary school performance in relation to the school. 
· The number and percentage of unauthorised absences and authorised absences. 
· Destination information relating to learners leaving the school, in terms of continuing education, employment or training taken up by those leavers.

A financial statement 

· Reproducing or summarising any financial statement provided to the governing body by the local authority since the previous governors’ report. 
· General details of how funding provided by the local authority has been spent.
· Details of any gifts made to the school. 
· The amount of any travelling and subsistence allowances paid to members of the governing body.

Action taken by the governing body or school 

· Changes to policies or decisions made as a result of any resolutions passed at the last meeting with parents or carers. 
· Progress on the school’s post-inspection action plan. 
· Developing or strengthening links with the community (including links with the police). 
· A summary of changes to the school prospectus since publication. 
· Any review of school policies (for example school behaviour policies, an anti-racism policy, security policy). 
· Implementing and reviewing specific school strategies.

Include:
· An update on any policies agreed at the summer 2024 meeting and any resolutions.
· Community links


Organisation, plans and policies 

· A summary of the school development plan. 
· School term dates, including holidays, for the forthcoming year. 
· Details of the school’s additional learning needs (ALN) policy, including its success, the allocation of resources or changes made, any consultation with the local authority and other schools. 
· A description of the admission arrangements for learners with disabilities (including the admissions arrangements for learners with ALN without statements). 
· Details of steps taken to prevent learners with disabilities from being treated less favourably than other learners. 
· Details of facilities provided to assist access to the school by learners with disabilities (for example physical access or access to the curriculum). 
· Progress in meeting sporting aims, and any notable sporting achievements.

Governors are responsible for drawing up (in conjunction with staff) the School Development Plan. The plan identifies the direction the school will take over a three-year period, in delivering the curriculum. The plan is regularly monitored and revised to take account of progress made and any changes to curriculum requirements. 
The School Development Plan for the 2024-2025 academic year was approved by Governors. The targets set included short, medium, and long-term aims, and were regularly reviewed by the Governing Body, 
Enter a summary of the SDP.


	Term
	From
	To

	Autumn 2025
	Monday, September 1 2025
	Friday, October 24 2025

	Half Term
	Monday, October 27 2025
	Friday, October 31 2025

	Autumn 2025
	Monday, November 3 2025
	Friday, December 19 2025

	Christmas Holidays
	Monday, December 22 2025
	Friday, January 2 2026

	Spring 2026
	Monday, January 5 2026
	Friday, February 13 2026

	Half Term
	Monday, February 16 2026
	Friday, February 20 2026

	Spring 2026
	Monday, February 23 2026
	Friday, March 27 2026

	Easter Holidays
	Monday, March 30 2026
	Friday, April 10 2026

	Summer 2026
	Monday, April 13 2026
	Friday, May 22 2026

	Half Term
	Monday, May 25 2026
	Friday, May 29 2026

	Summer 2026
	Monday, June 1 2026
	Monday, July 20 2026



1. Mon 1 Sept 2025 and *Monday 20 July 2026 will be designated INSET days for all LEA Maintained Schools. The remaining three INSET days to be taken will be at the discretion of each individual school following appropriate consultation with staff. *It is intended that this INSET Day will either be taken on Mon 20 July 2026 or at an alternative time for example in the form of twilight sessions.

All schools will be closed on Monday 4 May 2026 for the May Day Bank Holiday.

Significant dates:	Christmas	Thursday 25 December 2025
                             	Easter		Good Friday 3 April 2026
                                              	Easter Monday 6 April 2026

                     		May Bank Holidays	Monday 4 May 2026
                                                                    Monday 25 May 2026

The school’s policy for the Assessment of and Provision for Pupils with Additional Learning Needs is summarised as follows:

The school’s policy for the identification, assessment and provision for pupils with additional learning needs is consistent with the requirements of the Additional Learning Needs Code for Wales (approved by the Senedd on 23rd March 2021) under section 4 of the Additional Learning Needs and Education Tribunal (Wales) Act 2018.

The school’s Additional Learning Needs Co-ordinator (ALNCo) works closely with all other members of staff to ensure that individual educational plans are developed and implemented to meet the needs of pupils, appropriate to those who require them.

The ALNCo also liaises with all members of staff, to ensure that the progress of all pupils is regularly monitored and assessed and to ensure that each pupil reaches his or her potential.

During the academic year 2024/2025 XX pupils were in receipt of an Individual Development Plan (IDP)

RCTCBC is the Admissions Authority for all schools (other than Church schools where the schools governing body is the admissions authority) within the Authority’s boundary. The school’s admission arrangements are therefore operated in line with the Authority’s policy on school admissions which is contained in the publication Starting School Book. The book is made available to parents at the point of their application for their child’s admission to school. The contents of this book can also be accessed online on the Authority’s website. 

Pupils will usually remain in the school until they complete year six and then transfer to secondary school. This school is a feeder school for                                   Mountain Ash Comprehensive School however pupils may apply to attend any secondary school they choose, subject to compliance with the Authority’s admissions policy. 

It is the Authority’s policy that all children, as far as is possible within the terms of the Education Act 1996 (amended by the Special Educational Needs and Disability Act 2001 and the Additional Learning Needs and Educational Tribunal Act 2018) should be educated in mainstream Welsh, English and dual language schools within their local communities. The Additional Learning Needs Code 2021 provides statutory advice to professionals regarding their roles and responsibilities and further guidance is provided within the Equality Act 2010.

The Additional Learning Needs and Education Tribunal Act 2018 clearly states that most pupils with additional learning needs should receive appropriate and inclusive additional learning provision within their local mainstream Welsh, English or dual language school. However, children with significant and very complex learning difficulties may be offered placement in a Learning Support Class within a mainstream school or in a special school. Children with significant and highly complex social, emotional and behavioural difficulties may receive their education via RCT’s EOTAS (Education Other Than At School) Provision. Decisions regarding specialist placements are made by the Access and Inclusion Service following consultation with parents, schools, health professionals and other relevant support services.

The Governing Body is mindful of the requirements of the Equality Act 2010 and the Special Needs and Disability Act (SENDA) 2001 in drawing up the School Development Plan/Post Inspection Action Plan, and the day-to-day operation of the whole site.

The school is committed to ensuring that all pupils are able to participate in the school curriculum and (where they desire) in activities such as after school clubs, leisure/sporting events and educational visits. All aspects of accessibility, including access to written information are included in the planning process.

The Authority has in place an Accessibility Strategy Plan and in line with this strategy has had an audit of the school site undertaken, as part of an Authority wide brief, to identify any potential barriers and to improve the access to the school.

Include sporting achievements

Healthy eating and drinking 


· The action taken to promote healthy eating and drinking by learners of the school.

Enter here the actions taken by the governing body in promoting healthy eating and drinking in the school.

Curriculum and organisation of education and teaching methods 

· Statement on the curriculum and organisation of education and teaching methods at the school. 
· Details of any special arrangements in the curriculum or otherwise for particular categories of learners, including those with ALN.

Welsh language 

· A brief description of the arrangements at the school to facilitate continuity of the use of Welsh language skills. 
· The language category of the school. 
· Use of the Welsh language in the school by learners of all age groups. 
· The extent to which Welsh is the usual language of communication at the school. 

Provision of school toilet facilities

· Provision of school toilet facilities
· A brief statement on the provision of toilet facilities at the school for learners. 
· The arrangements in place for cleaning such toilet facilities.

Optional additional information

· Information about any targets for learner attendance and reduction in unauthorised absences
· A list of news, events and celebrations concerning the school’s achievements over the past year. 
· A forward look section including key dates for parents or carers to be aware of over the coming year, such as parents’ evenings and sports days, and any plans for which the governing body may seek parents’ or carers’ feedback. 
· A list of the training governors have received throughout the year. 
· A glossary of any abbreviations and acronyms used throughout the annual report.
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